Georgia Committee for Trauma Excellence

November 20%, 2020
Tentative Agenda

“To promote excellence in the care of trauma patients in Georgia”

WebEX sent via calendar invite

P: 770-654-0826
E: karen.hill@choa.org

Chair: Karen Hill, BSN, RN, CPEN

P: 678-773-4074
E: jesse.gibson@nghs.com

Vice Chair: Jesse Gibson, MBA, RN

Scribe: Erin Bolinger
P: 706-841-2800

E: erin@gtcnc.org

Date: November 20", 2020

Time: 1:00pm-2:30pm
Location: WebEx only

Invitees/Team Members: Members of the Georgia Committee for Trauma Excellence

Topic Agenda ltem Party Responsible
Call to Order e Establishment of a Quorum Jesse Gibson

1:00 Karen Hill

1:05 e Check in and Welcome New Members Karen Hill

1:10 e LifeLink Kim Kottoman

New Business and e Announce New Director of Georgia Quality Liz Atkins

?ggates GTC Improvement Program

e GTC Update

1:45 New Business and
Updates OEMST

e New OTCPE Reports
e Image Trend Patient Registry

e OEMST Updates

Marie Probst/Renee Morgan

Georgia Trauma e Trauma Foundation Updates Lori Mabry
Foundation
Committee e Co-chair position Karen Hill/Jesse Gibson

Sub-Committee

e Subcommittee Updates

Subcommittee Chairs

Reports o Education
2:05 o Pediatric
o Process Improvement
o Registry
e Injury Prevention
Adjourn Next meeting — February 4™, virtual, Jesse Gibson
2:30

May 20
August 19- not solid yet
November 18
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